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This report is the final part of the studio SUBURBS –Design & Future Challenges, one of the 
elective courses in the master program of Architecture, Design for Sustainable Development, at 
Chalmers University of Technology. The studio lasts for 12 weeks and is placed in Hammarkullen, 
one of Gothenburg’s suburbs. Focus lays on citizen participation and the social aspect of sustainable 
development. 

Our background differ, between the four of us we have studied Architecture, Interior Design and 
Architectural Engineering. For this student project we have chosen to work with the possibility 
of placing a HVB-school in Hammarkullen and its design. During our process we have tried out 
different methods for citizen participation such as interviews and workshops.
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INTRODUCTION



Program 

What
Our initial task was to design a HVB school (Home for Care and living, see 
Glossary) placed in Hammarkullen. The conducted research reviled problems 
both with the existing school system and with possible placing of traditional 
HVB facility within the community. Based on that we altered the assignment. 
We want to create a new school model where the physical environment 
supports academic, personal and social growth, Bridging the gap between 
institutional care and everyday society.

Why 
The aim is to prevent youth from falling into crime, addictions or social 
exclusion, giving them a wider range of opportunities, helping them to develop 
new social skills and networks to support their future as valuable, satisfied, and 
self-confident individuals contributing to society. 

Besides the social benefits the project will have a positive economic value as 
the kids will not need supplementary institutional help. Additional to that 
the municipality will invest in the area, creating job opportunities. Last but 
not least physical closeness facilitates communication between authorities, 
associations and local actors. Making visible such important issues they can not 
be ignored, urging them to be addressed.

Whom 
Although the municipality would be the financial initiator for the project, 
our real clients are youth between 14 and 20 years of age and their families. 
However such a multi-layered facility will require the consideration of other 
parties such as: teachers, social workers, and the community as a whole. 

How
The project was separated in two main parts: research and design. Implemented 
methods were literature, interviews, and workshops. The design process 
involved site analysis, plan proposal, sketches, and model making.  

Participants in the process:

Lasse Fryk, university lector at the Institute for social work at 
Göteborg University

Teachers students studying Community Outreach at Göteborg 
University

Kjell-Åke and Michelle, staff at HVB school Skogsbrynet in Mark

A.S. youth worker

Daniel Norlander, head of the local police in Hammarkullen

Magdalena Djurachkowitch, social worker at Mötesplats 
Hammarkullen

KRIS (Kriminellas Revansch I Samhället)

X, teacher

Susanne Thörn, manager of the HVB home Gunnilse Kollektivet

Johan Gustavsson, manager of HVB home Alpklyftan 

Youths at Youth Recreation Center Mixgården
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FROM GLOBAL TO LOCAL VIEW 

Gothenburg
Found in 1621 by king Gustavus Adolphus, Gothenburg is the second largest 
city in Sweden. It is situated at the west coast of the southwestern part of the 
country.  City land territory of 450km2, with a metro over all to 3,717km2 

which includes the municipalities of: Gothenberg, Harryda, Partille, Molndal, 
Ale, Lerum, Kungalv, Stenungsund, Tjorn, Ockero, and Kungsbacka. 
Strategical geographical position combined with numerous social and 
agricultural factors benefited the city trough the years. Today it is a home to a 
population of 933,560 for the metro and 519,399 for the city area. 

The Suburbs of Gothenburg
Important part of the suburbs is the metro area is Angered- the biggest Million 
Program in Gothenburg with 40 000 inhabitants. The hilly territory forced the 
planning to be a combination of smaller “island” quite separated from each 
other- Hjallbo, Rannebergen and Hammarkullen. Geographically positioned 
in the north of Gothenburg municipality, it is multicultural suburb with high: 
immigrant population and unemployment. Acknowledging the disadvantages 
it is only fair to say that Angered hold an enormous potential as territory with 
fertile land strong social community with numerous associations, and if well 
planed and given a financial support possible profitable business ventures.

Hammarkullen
Along with a list of 5 other areas in Sweden, Hammarkullen is a symbol of 
the Swedish Million Program. In today’s social mind it is associated mainly 
with huge scale concrete buildings, and the feeling of unfinished, fast 
developed unsettled area. From the beginning people moved there before it 
was even ready, just into the mud. The first inhabitants were coming from 
the countryside, Finland and other city centre areas in Gothenburg where 
demolitions were going on. Since then, migration has been the slogan for 
Hammarkullen and the close suburbs, being just a station on the way for 
something better. As a result it appears as a spread out neighborhood with 

7
Introduction



inconveniences as: being far from the central part of the city and limited 
transport links in between the areas itself. Besides all the inherited negatives 
the community learned how to be strong. It created very well recognizable 
functioning identity where diverse ethnic groups coexist, along with numerous 
active associations. The way of disposing the buildings within the district 
generated islands with own characteristics and identities. The continuous flow 
of people moving in and out has also being visible in the buildings, being much 
more accentuated on the high houses than in any other area of the district.

Hammarkullen as well as many other suburban areas is recently experiencing 
growth in young population which creates the necessity of evaluating the 
physical school stocks as well as the evaluation of the present educational level. 
At the moment there are four school facilities in the borders of the suburb. 

Hammarkullsskolan

Emmasskolan 

Nytorpssskolan
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A successful project needs to be based on good research. As none of us had any 
previous knowledge on HVB homes/schools or placement of children there 
were several things we wanted to know before starting the design process;

•	 How does the Swedish Social Child Care System works?
•	 What does a young growing child need?
•	 How is the world” safety” perceived ? Does it implicate only physical safety 

or do we have to consider more complicated understanding depending on 
each child background?

•	 How do we relate safety to the home and the school premises?
•	 How and what is the ideal school and the ideal classroom visualized as?
•	 Understand the importance of positive path of community integration, and 

what are the ways to achieve it?

Along with the literature research we used different participatory tools; 
interviews, interactive workshops and on side study visits and observations.

Groups engaged in the interview process were: 
•	 Professionals working within the school system, 
•	 Community engaged members, 
•	 Certain authorities, 
•	 As well as citizens whose life has been influenced in any aspect by the child 

welfare system. 
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Understanding Swedish Social Childcare System 

Child Welfare Legislation Social Services Act 1980

“By historical tradition and organizational affiliation, Swedish Child Welfare is 
closely related to the residual section of the social welfare state, serving, supervising 
and disciplining the poor and the excluded in the community. Like in most other 
countries, Swedish child welfare has never been able to “shed its poverty relief shell” 
(Sunesson, 1990).”

What is the concept of a child care that is embedded in the present existing 
law? Is it the legal, the politic, social of professional language meaning we are 
searching for based on cultural and time evaluating context?  According to 
some of the social evaluation of physical or mental abuse “The concepts reflect 
norms of parental responsibility for adverse child experiences and for providing 
“good enough” standards of upbringing.” (Gough, 1993)

Considering the differences that exist by municipalities handling the process 
of children protection and welfare care becomes a politically charged legal way 
of professional intervention in family life. That is the point where the social 
worker becomes the moral judge. 

The Swedish law system separates the reasons for intervention in four main 
groups:

Abuse 

- Physical: any kind of physical act which will express a dominant power 
over a child can be considered as abusive form. Physical punishment, 
sexual abuse, physical restraints by limiting ones liberty( ex.-Locking the 
child in their room or closet)

- Mental: “the child is submitted to psychological suffering through 
systematically degrading behavior, terror or depreciation” (Socialstyrelsen, 
1997, p 26). Examples of abuse can be considered acts of: repeated 
neglect of one of the siblings, kids that are constantly told they are stupid 
or worth nothing, depression in youngsters, frequently being afraid of 
the parent(s), being a witness to abuse in the family circle, etc. 

Exploitation: this term was created mainly to be used with sexually 
manipulated kids, however in now a days it is very often to be applied to 
extensive labor practice

Inadequate care: “children receiving insufficient physical care, stimulation and 
emotional nurturing, substance abusing or mentally ill parents, children who do 
not get proper medical care, who are not receiving adequate supervision or are 
repeatedly left in the care of others etc.” (ibid.)

Children’s’ substance abuse:  alcohol, medications, prescriptions, drugs
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The Path: from family to HVB home
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Article 3
1. In all actions concerning children (…), the best interests of  the child shall be a 
primary consideration.

Article 9
1. States Parties shall ensure that a child shall not be 
separated from his or her parents against their will, 
except when (…) such separation is necessary for the 
best interests of  the child...

3. States Parties shall respect the right of  the child 
who is separated from one or both parents to maintain 
personal relations and direct contact with both parents 
on a regular basis, except if  it is contrary to the child’s 
best interests.

Article 19
1. States Parties shall take all appropriate legislative, administrative, social and 
educational measures to protect the child from all forms of  physical or mental violence...

Article 20
1. A child temporarily or permanently deprived of  his or her family 
environment, or in whose own best interests cannot be allowed to remain 
in that environment, shall be entitled to special protection and assistance 
provided by the State.

3.When considering solutions, due regard shall be paid to the desirability of  
continuity in a child’s upbringing and to the child’s ethnic, religious, cultural 
and linguistic background.

Article 29
1. States Parties agree that the education of  the child shall be 
directed to:
(a) The development of  the child’s personality, talents and mental 
and physical abilities to their fullest potential;

Article 39
States Parties shall take all appropriate measures to promote 
physical and psychological recovery and social reintegration of  a child 
victim of: any form of  neglect, exploitation, or abuse; torture or any 
other form of  cruel, inhuman or degrading treatment or punishment; 
or armed conflicts. Such recovery and reintegration shall take place 
in an environment which fosters the health, self-respect and dignity of  
the child.
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The familyThe kid

PROTECTION OR RISK FACTORS

Problematic relationships to friends

Fearlessness

Overactivity Impulsiveness

Concentration diffi  culties

Diffi  culties with empathy, guilt or regret

Lack of language capabilities

Negative problem solving

Depression

Self-hurting behavior

Norm breaking behavior

Alcohol or drug abuse

Anger

Rejection

Parental strategy diffi  culties in upbringing the child

Parents personal problems/diffi  culties

Diffi  culties in the relationship parent/child

Alcohol or drug abuse

Negative attitude

Lack of learning achievements

RISK FACTORS

Positive school connection and achievements

Positive attitude Positive relationships

Awareness

Positive activities Problem solving ability 

Motivation

Energy and fortitude 

Positive attitudes

Engagement and support

Good strategies for upbringing the kid

Awareness

MotivationPROTECTION FACTORS

The youths’ sexual awareness 

Debut age of norm breaking behavior

The ethnicity of the youth and his/her family

Physiology and neuropsychology

Family structure and demography
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Statistics on 
10000 randomly 
selected women 
in Sweden, 2001

45% to 70% of children 
in such family has 
experience abuse 

Children had been present 
when the violence occurred 

in 70 % of the cases

45 % of 
single mothers 
with children 

under 18 had been 
assaulted in  one or 

another way in 
their life

1/3 of the women 
have experienced 

home violence

5% to 10% 
of middle 

school kids 
reported violence 
in more than one 

occasion

4% of 12 
year olds have 

witnessed violence 
at home for the 

past year

1500 children and 
their moms reside 
in women refuge 

centresEssential factors with significant influence 
over the youngsters 

Social challenges: family, community, school 

“Social learning can have a great effect even on children who do not develop 
direct child-psychiatric symptoms. Children who identify with a violent 
father can, in addition to imitating his violent behavior, learn to manipulate 
and coerce others into satisfying their needs. Other children can learn that 
submission is the only way of coexisting with others. Difficulties of social 
interaction are acquired early on and can already be demonstrated at age 3-5. 
Pre-school children in families with battered mothers are less empathic, have 
more behavioral problems and are more aggressive to their coevals than other 
children.” (Graham-Bermann, 1998).

Factors influencing the effect of the trauma on children:
•					The	child’s	closeness	to	the	violence,
•						The	child’s	personality,
•						The	child’s	age	when	the	violence	occurs,
•						The	degree	of	violence,
•						The	frequency	of	violence,
•						Access	to	adults	who	can	protect	and	support	the	child”

Literature
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Kids in their teens years, Stockholm 2006

in affl  uent families 1 of 2000 
in to foster care

welfare mothers 1 of 7 
children is taken in to foster 

care

8.2% of kids with behavior 
problems have done well 
after living in out of home 

care

70% of those who have been in 
to the out of home care have 

ended up in prison or had died 
by the age of 25
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“In a 1995 study conducted by Dishion involving 158 high-risk 
families, researchers compared the impact on teens’ behavior of four 
interventions: parenting groups focused on effective discipline, social-
skills-training groups for teens, both the parent- and teen-focused 
group interventions, or no group treatment at all. Overall, the parent-
focused group was most effective, leading to reductions in teen smoking 
and misbehavior at school. The teen-focused group, by contrast, 
significantly increased participants’ rate of aggressive behavior and 
smoking; in the combination group, kids showed no improvement, 
presumably because the exposure to other teens canceled out the positive 
effect of the parents. The new study supports these findings, suggesting 
that family therapy or one-on-one counseling — or any intervention 
that doesn’t aggregate troubled teens — is safer and more likely to be 
effective than group activities.” 1)

“Children who have been in contact with the system, but also their families, 
may be stigmatized for life as ‘criminals’, even when their case was dismissed 
because of lack of evidence or because the “Researchers found that rather 
than rehabilitating young delinquents, juvenile detention — which lumps 
troubled kids in with other troubled kids — appeared to worsen their behavior 
problems. Compared with other kids with a similar history of bad behavior, 
those who entered the juvenile-justice system were nearly seven times more likely 
to be arrested for crimes as adults. Further, those who ended up being sentenced 
to juvenile prison were 37 times more likely to be arrested again as adults, 
compared with similarly misbehaved kids who were either not caught or not 
put into the system.”  1)

“In any such setting, teens establish a predictable social hierarchy.The kids 
who have behaved worse than others — committing robbery, for instance, 
vs. smoking cigarettes — earn the most credibility with their peer group, 
which encourages further bad behavior.” 3)

1) Maia Szalavitz
2) United Nations, Child Development and Psychology
3) Tom Dishion, quoted by Maia Szalavitz

“Stigmatization may imply reduce access to learning and living opportunities or 
even the denial of access. The school, but even the family and the parents may 
refuse to take the child back. Adolescents may not be able to find a fully-fledged job, 
employers being reluctant to hire ‘young criminals. Re-offending may provide for 
those young people the only escape.” 2)

Every year, over 20,000 children are seized by child welfare in Sweden. On 
average, more than 15,000 children reside in foster care in Sweden, or a little 
more than 1% of the total underage population.

Stigmatization and ‘labeling’:
The issue of stigmatization and labeling applies even when attempts have been 
made to make formal processes ‘child-friendly’. Diverting children away from 
the formal system where possible can help to avoid this stigmatization and 
labeling and is therefore better for children’s development. 

Literature
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5 to 14 year old kids in school system
25% to 33% are aff ected directly by 

environmental risk factors

respiratory 
problems
- astma
- shortness of breath
- fatigue

low income areas

road traffi  c related 
injuries

diarhoeal diseases

injuries and 
poisoning with toxic 

substances

high income areas

physical injuries due 
to environment 

car , road associated 
injuries

abnormalities
higher % of mental 
disabilities
higher % anemias

respiratory, fatal 
diseases
- leukaemia
- cancer

Graphic 2: Difference in environmental risk factors 
effecting children in low and high income families

Graphic 1: Percentage difference in various profiles 
based on which kids are send to an HVB facilities  



Physical Challenges: architecture, construction, and                    
environmental safety 

In consideration with the overall aim of the project to create healthy 
environment for youngsters an important task of the project will be to 
consider environmental challenges. In both cases using existing building and 
refurbishing it, or starting new construction from scratch one of the team 
goals is to implement strategies in the physical context that will improve the 
health, education and social development of the children along with families 
and community. 

In one of his articles “Building in no violence: nonviolent struggle and the 
build environment” Brian Martin advocates that in recent years architects and 
engineers:” have focused on social and psychological factors in the struggle, paying 
little attention to technology [1]. There has scarcely been a mention of the built 
environment. Architects mostly are concerned with factors such as function, cost 
and aesthetics, plus recent concerns such as energy efficiency and access for people 
with disabilities. There has been no attention to what building designs might best 
serve nonviolent resistance to aggression.”

It is very important to understand the difference between the ability to 
occupy a building or the satisfaction you will get if you are given the chance 
to build control or manage your own surrounding.  Knowing that the project 
need to withstand up to certain building and city regulations and at the 
same time striving to create an environment in which the young occupants 
will be able to express themselves becomes tricky on certain levels. Such a 
statement can be easily explained and supported by Abraham Maslow Lather 
of Hierarchy Needs ( see graphic 3) where the bottom needs are more crucial 
for healthy social development and the higher one becomes more important 
as the lower needs are met.The role of the architect should not be interpreted 
only in the bottom levels of the pyramid. Instead it needs to be directed in 
a professional path providing for satisfying living environments which can 
support the hirer hierarchy needs.

First and foremost the security and safety of the living quarters should be 
undoubted by the occupants. And I have to clear that by security we have 
implied not only physical sense but emotional as well. Very often such 
individuals have struggled with physical or mental stress in their own homes 
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and knowing that they have “physically secure” place to reside becomes main 
life supporting element. It is important to address the common misuse of 
artificially created architectural spaces and to reconsider the opportunity to 
create a flexible environment. One that can be easily readjusted according to 
the occupants needs as well as if the building purpose changes in the future.  
Such a context can apply the thought that if the young occupants are given 
a choice to change minor things in the physical space of the building it is 
more natural for them to speed up the process of transition and support 
their wellbeing. The feeling of developing and “controlling” the physical 
environment is actually therapy needed assurance and it becomes a good 
resilient factor in a moments of unexpected distress. 

 The importance of creating a self-sustained environment should not however 
limits the social connections and further fuels the isolating problems of the 
youngsters. Reflective a smaller building can be adjacent to the main living 
quarters and be open for community visits and social work.  Along with 
participation, social involvement and widening contacts are affluent for the 
kids and represent the upper satisfactory level in Maslows’ theory.  

Considering the content implied in such facility existence one should not 
be mistaken and view a physically restrictive building as an option. History 
examples and general associations of elements such as: secure high walls, small 
windows, court yards surrounded with metal/ wire net fence, point that they 
are all connected to violence, anger and oppression. 
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SELF REALIZATION

SATISFYING LIVING 
ENVIRONMENT

INTEGRATION

EQUALITY

SOCIAL INVOLVEMENT, 
PARTICIPATION

PUBLIC HEALTH

SAFETY

SECURITY

Graphic 3: Abraham Maslow Lather of Hierarchy Needs



4) Arkus, Arkitektur och skola: om att planera skolhus

nervous system distress 

memory

outdoor air polutants

volatile toxic chemicals

unsafe building construction

"sic building syndrome"

indoor air quality

airborn asbestos

lead paint

traffi  c

concentration

calculation

rational performance

The range of environmental conditions and hazard that can have a negative 
effect on children’s health or impact their abilities of development is often 
found in preexisting condition of the physical build surroundings to which 
the kids attend every day. 

The graphic 4 presented below summarize some of the most common 
element that effect young children: all of the mentioned surrounding factors 
have direct or implemented effects on the mental task performance included 
in the inner circle. 

The way the school works and is organized mirrors the way the rest of the 
society works and is organized, the humans once lived in a society based 
on hunting and collecting, today our society are based more on knowledge, 
information and communication. But even though the society changes the 
form/buildings survive. The institutions never change as fast as the ideas, e.g. 
today there is a wish to have both big classrooms and smaller ones for group 
work which has led to several old schools have been rebuilt. 

The built environment is important to support and facilitate the activities 
and learning processes within the school, it´s “the third teacher”. Everything 
surrounding the education (social structures, physical constructions) affects 
the pupil. “They´ve apparently thought of us kids being here, and being here 
almost all day long”4)

Changing the school should be a continuously and never ending work. 
It should always be a part of the education, all pupils should have the 
possibility to make changes due to his or hers wishes and needs. Active 
learning demands that the pupils need to feel engaged and participative. The 
identity of the child won´t come by itself, it needs both trust and resistance 
to develop.

It is also important that the teacher know their pupils, not just in what 
manner they learn at best but the history of the pupils, the relation to family 
and friend, their culture, and their interests. The school today doesn´t suit 
all of the children, there´s a saying “children learn in 100 different kinds of 
ways, the school of today kills 99 of these ways”. Today the risk for children 
with learning difficulties, language problems or some kind of disturbed 
behavior is a risk of not completing primary school. But the school system is 
created by the ones who did fit into this kind of school – making it harder to 
make a change.

Graphic 4:  representation of outside environmental factors and the 
performance task on which they can possibly have a negative influence
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The 5 pillars of Community Outreach

CITIZENSHIP

CULTURE

SOCIETY

UNDERSTANDING

SOCIAL AND PEDAGOGICAL 
ENTREPRENEURSHIP

- creating active, participative 
citizen

- building culture, creating 
relations, teambuilding patterns, 
awareness of everyone carrying 
knowledge

– co-operation and relations 
between different individuals, 
strengthening the community

– to put words on activities and 
acting and to understand the 
reasons for why to do the things 
you do, building language

– explore and experiment with 
different working/learning 
methods

How to work with Community Outreach in school*

Dual language  

Developing the languages, pride, safety, social language competence (to know 
when to use what language), respecting the mother language

Esthetical working methods 
- Creativity, several association tracks are good for learning (sounds, images 
etc.). Art and music are great ways to handle traumas.

The history and background of the child/youth 
- Context, identity, to build on existing experiences, resource for the society, 
knowledge carriers

The community as classroom
- Hammarkullen, Göteborg, meeting the new country, prepare for the 
community life

Cooperating with different actors
- Building positive networks

Meta pedagogic
- Making students aware of what they do and why they do it, discuss and 
reflect on learning. 

Language development
- Informal language learning, “everyday talk” 

School development/ pedagogical reshaping 
- Finding new ways to think, finding a new/changing the teacher role

Graphic 5: Based on the interview with X, see page 32 * Methods suggested by X (see interview on page 32)



“It should be the arrow that goes out in the world“

Lasse Fryk works at the centre for urban studies in Hammarkullen.

With Lasse we talked about how the system works. How it happens that 
children end up in HVB-homes, as represented in the diagram. The reasons 
could be many. The child could have psychological problems that leads to self-
inflicted harm such as anorexia, cutting or suicidal thoughts. It could be minor 
crimes, drug abuse or incapable parents. 

Lasse also talked about the five pillars of community outreach: citizentship, 
culture, society, understanding, social and pedagogical entrepreneurship We 
discussed that it would be a good idea if these kids could contribute to the 
society becoming an asset rather than a liability. Both to strengthen their self 
esteem and to improve others opinions of them. He suggested we could find 
key actors within the area that already exist, that could offers meaningful jobs 
and cooperate whit them. For instance Stödnätet – a support network for 
women. 

Then we arrived at the ever-present issue of stigmatation and segregation. 
Poverty and gangs can lead to criminality and drugs. And ended with a 
question: How could you change the view of the area Hammarkullen?
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KNOWLEDGE EXCHANGE/RECLAIMING CITIZENSHIPclient citizen

TRANSFER

COSTS/PERSONHIGH LOW

Individual and  
family centerYouth 

custody

HVB

School

Library

Elderly care

Primal 
health care

Pre-social 
care
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Graphic 6: The relation between the child and the welfare system showing the 
importance of giving support in an early stage (based on previous page)



“What these kids need is four walls and a structured every-day life.“

Magdalena, working at Mötesplats Hammarkullen, has previously 
worked within an organization concerning placement of children, 
investigating the capability of the parents. 

As many of the kids attending HVB facilities have such severe problems 
Magdalena emphasize the importance of “isolating” the kids from their 
surroundings, being sent to a HVB is very shameful for these kids and to still 
stay within the community would increase the mental stress. Magdalena says 
that the best thing for these kids is “four walls”, a secure every-day-life filled 
with routines and without surprises. Security is essential! The kids should 
know what they are supposed to do at what time and they should know all 
of the people surrounding them. Due to this Magdalena doesn´t think it´s a 
good idea to place a HVB in Hammarkullen. In this case it would be more 
convenient with some kind of school where there is a focus on the activities – 
and not on the persons/kids. 

A place in Hammarkullen that are welcoming kids coming back from HVB´s 
can be a good idea, giving the kids support in a situation where the stress on 
them might increase (due to getting back to the community where they´ve had 
their problems). Maybe the kids can commute between the HVB and the new 
school a couple of days a week to adapt to the new place?

It´s essential to work with the parents and the rest of the community. 
Meaningfulness are essential for the kids, giving them responsibility is a way for 
them to gain self-confidence and a feeling of being needed.

Making a school that is open to the community in some way can be a good 
way to normalize the school. It is however important that the home of the 
kids is not available for the public and the private parts of the school should 
therefore be separated.
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“These kids should be in school more than the other kids! Let them 
start with breakfast in the morning and end with dinner in the 
evening!”

Daniel Norlander works as a police, he has a certain responsibility for 
the local police force at Hammarkullen. 

Hammarkullen is a socio-economical weak area, and there is many immigrants 
in the area as well, some of them coming from wars in their home countries, 
they may carry very heavy burdens of traumatic and extreme experiences. 

I have a feeling that a lot of the kids have a hard time at home and in their 
neighborhood, maybe the parents are unemployed, maybe the entire family is 
supported through the welfare system. Growing in an overcrowded home can 
also create problems. The kids have nowhere to be so they get out in the streets.
It is much better if you can understand the core of the problem and solv them 
in an early phase. Sometimes I think ‘don´t care about the kids, get hold of 
the parents!’. The role of the parents shrink due to integration difficulties, 
immigrating as an adult is much harder than for a kid – not learning the 
language, not understanding the culture, being unemployed. The best school 
for parents is having a job, today the average time for arriving immigrants to 
get a job in Sweden is 7 years so integration is a key issue.

It’s a huge cost for the society to send these kids away. Some of the youths that 
are sent away come back with even more problems than when they left. They 
might have come in contact with some new people who´ve had bad influence 
on them. If the kids families works well, it is positive and supportive, the kid 
can stay in the family and get support in other ways.In a situations where the  
kid has a dysfunctional family for example criminal parents or siblings, and 
there is no support at all, no positive aspects, you have to get the kid out of 
that family. 

It´s so different way of how the system work with these kids today, they hardly 
go to school and the school finds it good if they attend only an hour a day. 

These kids should be in school more than the other kids! Let them start with 
breakfast in the morning and end with dinner in the evening, they need real 
food, they eat too much junk food – and it´s a question of status and class as 
well, the health of the people here are worse than the average and obesity are 
more common. It might sound silly but I really believe food is important. And 
they should see other places, outside Hammarkullen, meet some “real” Swedes 
and make contacts. Otherwise they get isolated, some kids never leave Angered.
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“In the suburbs everything gets worst”

“If I was you I should consider the gap between 5 
and 10 years old of age. I think already then you 
can denote some kind of problem in the children 
behaviour”.

“They learn from each other, especially how to 
commit new crimes. The best thing would be to 
mix them with other ordinary youth, in order to 
influence them positively. “

A.S. worked for about 6 years as treatment assistant at a SIS      
Closed Institutional Youth Care. Nowadays he works with young 
refugees  from Afghanistan. 

By the time he worked at the institutional youth care there were many 
children/youth that came from different suburbs of Gothenburg, these 
children belonged to an even more complex community. He stated that if the 
society is not working properly, the problems are resized within the suburbs 
When we explained our project and the intention of helping the children as 
soon as possible, he understood that the age we were proposing (14 to 20 
years old) was maybe too late.

The kids are already stigmatized when they are sent to the observation room 
within the school, it could be a solution to revise how the whole school 
system functions and provide enough teachers and room. Unfortunately you 
always arrive to the same subject: resources. Nowadays the municipalities 
prefer to pay for social visitors 10hs a week rather than send children to HVB 
homes. By doing this the “investment” stays within the municipality.
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“…´cause how do you build a school that is open and welcome 
the rest of the world? Why not have a classroom in Göteborg 
center as well, making it a part of the pupils everyday-life.”

“…maybe you could use the school for other activities” 

“It would be great to open up between school 
and society, not just to invite the society into 
school but to get school out in the society”

X works as a teacher in Gothenburg; he has experiences of working 
with newly arrived immigrant children. 

X is quiet critical to how schools works today. He points that the biggest 
problem of todays’ educational system is the lacking of resources, due to 
which children have to attend “normal” classes instead of attending a special 
class in a smaller group; most often meaning just to sit through the hours 
as language and/or learning difficulties makes it impossible/hard to learn 
anything at all. Such process of education affects the identity of the child/
youth in a negative way. 

Children are different by age, education, background, cultural 
understanding, traumas. Strengthening the identity of a youngster is 
crucialy important process. It is about lifting the history and experiences of 
the individual.You can start by making them proud and comfortable with 
their mother language. It´s important to look ahead, finding solutions, 
emphasizing and focusing on the positive. X has an idea about a “family 
school” where the entire immigrant family (newly arrived) can get help. The 
parents can learn Swedish language and facts about the Swedish culture/
system at the same time as the children.
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“If I can save but one, just one out of 
thirty, then I feel like I have achieved 
something.”

KRIS Kriminellas revansch I samhället 
/ Criminals Return Into Society 

We have been talking to two representatives from KRIS, one of 
which responsible for their youth group.

KRIS offers moral and practical support. Someone that listens being perhaps 
the most important thing. Everyone is welcome, when sober. It is important 
to get some sort of useful employment, somewhere to go, to feel needed and 
valued.One of the greatest causes of criminality amongst young people is 
boredom, later the appeals are money and the trills, and sometimes having to 
support a drug addiction.

The atmosphere at KRIS with positive feedback helps you to feel better about 
yourself. Nowadays he gets kicks out of helping others. That in return helps 
him as well. In a violent crime one person can affect so many other persons, 
family and friends of both the victim and the offender. 

A lot of conflicts are territorial and it is a shame that kids from the suburbs 
have to face negative preconceptions. You have a tendency to live up to 
expectations, even if they are bad. They believe in meeting young people were 
they are comfortable. To have study circles, perhaps cook together and do 
other things that are fun without involving criminality or drugs. Like fishing 
or paddling canoe in the outdoors. To have something to do is important, an 
internship if possible. 
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An association founded in 1997 by Christer 
Karlsson and 10 other interested attending 
a twelve-step program. The idea is that 
inmates motivated to change are going to be 
welcomed as they are released from prison. The 
association offers social circuits free of drugs 
and criminality. Their devices are abstinence, 
honesty, camaraderie, and solidarity.



“Creativity takes courage” 
Matisse  
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ABOUT THE WORKSHOP

Participants: 6 teacher students - Name tags!

Time: 2 h

The task is divided in two parts:

Part 1 - Individual
Describing with three words the ideal school.

Part 2 - In groups of 3 students each
Building a model of what an ideal school could look like and 
discuss where in Hammarkullen it could be placed. Decide if you 
want to create close by home for the youngsters.

Schedule for Work shop:

1. Presentation of the task. 10 minutes

2. Writing the words + discussion within the group. 
 10 minutes

3. How to make this real? Building a model. 50 minutes.

4. Where in Hammarkullen? 10  minutes.

5. Fika pause. 20  minutes.

6. Presentation. 10 minutes per group.

Group 1 suggestion for a school model

Group 2 suggestion for a school model
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Participation

WORDS/SENTENCES DESCRIBING AN IDEAL SCHOOL:
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It could be like a flower with 
a meeting hall in the middle – 
wouldn´t that be kind of cool?

And the art room should be very inspiring like 
having a lot of pictures on the wall, and not only 
some that the teacher has made but things that 
the kids’ produced.

You should really see by entering a room what you 
should do in that room, like, oh, this must be the 
science room.

They could start the day in this hall. 
Yeah, let´s call it the culture spot!

Why should the desks be squared, why 
can´t they be round? Get rid of the 
squarification!

It wasn´t supposed to be 
square!
Get rid of the square boxes!

Be able to go directly from science class into 
the green house. It should be connected to the 
science class room.
Don´t you know how good it is to have a green 
house in schools – it really is!

We could have a green house on the roof.

And a green house so they can garden 
their own vegetables. So they know 
where potatoes grow and so on.

And nice things; a sofa, and TV…

- But it´s efficient for the teachers to 
have all their material nearby.

- But how about mixing subjects? It will 
be harder to cooperate between them?

- We need a class room for each subject. Then 
the teachers can stay in their room and the kids 
rotate.

-They could use the cooking classroom to make 
lunch 

-And have a really professional chef as 
a teacher!

- We could have it on the roof! Like a 
fancy restaurant.

Yeah, it´s important to have a lot of material and 
tools, not only one single skeleton standing in the 
science class staring at you year in and year out.

This turned out to be a 
very strange school.

- Yeah, they can make their own food.

- Now we really have to fit in a 
big kitchen somewhere.

Group 1:glimpse of a co-design discussion. 
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There should be interactive learning 
tools, like to push on a button on a map 
and sense – ‘so this is how it smells on 
Kebnekaise’. You could paint a gigantic 

map on the wall where you 
have geography.

- We forgot the windows!

- We haven´t thought about materials, 
but I like birch wood, it´s nice.

- It should be a homey environment, 
somewhere a bit outside, in the green 
areas.

- Or bye some of the apartments in the 
area for those who are able to live by 
themselves.

- Maybe we could by a villa site and let 
them have their living facilities there? 
Then they will be part of the community.

- But you should be able to walk outside 
without being affected by other stuff, like 
the square.

- Wood? But what if they want 
to burn the place down?

- They won’t, they will 
love the school to much! 

- You mean like at a boarding school? I think 
they should be able to get out in the community, 
not to be fixed/ locked to the school.

- It feels like it needs to be quiet 
distant, they need another 
environment, get away from the old.- But it´s all glass

- A glass roof could work!

- What!? NO! But how will 
they be able to concentrate?

- OK, maybe glass to 
the courtyard, but not 
between the classrooms.

- I want it bright, and open! 
Dullness makes me sleepy.

-Do we need a 
teachers’ room?

- But why?

- God, you really live in the Stone Age 
do you. Why should we have a teachers’ 
room?

- Let them work in the kids’ office!

- No

- But if they need an office to 
work in when the day is finished.

A damn lot of light, and a nice 
view. Some hills and some trees 
and a little of everything.
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ABOUT THE WORKSHOP

Participants:  - 4 members of KRIS (info on p.31)

Time: 2 h

The task is divided in two parts:

Part 1 - Individual
Describing, with words, the ideal home.

Part 2 - Within the hole group
Building a model of what an ideal home could be like and discuss 
in what surroundings it could be placed.

Schedule for Work shop:

1. Presentation of the task. 10 minutes

2. Writing the words + discussion within the group. 
 10 minutes

3. How to make this real? Building a model. 70 minutes

4. Presentation and discussion. 30 minutes

Workshops

Suggestion for a home model
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Bed

WORDS/SENTENCES DESCRIBING AN IDEAL HOME:

Good food

Safe 
environment

Your own 
private room

TV

Stereo

Safe
Own choice of 

furniture

Big mirror

Cosy bed

Clean & 
Fresh

Nice 
furnitures 

that aren´t 
broken

Bright
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- You really need a place 
where you can be alone.

- I want a big mirror in the 
hallway, and it can be like 
sliding doors with wardrobes for 
the jackets behind it!

- And a cooking island in the kitchen, 
then it´s easier to be many people making 
food together.

- It shouldn´t be placed to central, 
but it shouldn´t be too far away 
either, somewhere in between.

- It´s important that it´s 
fresh, no broken furniture and 
it should be clean and tidy.

- I got to have short breaks during 
my schol day, just to stretch my legs, 
but when the other kids saw that I 
was treated differently they gave me 
a hard time.

- But it´s a question of 
resources, the classes today 
are to large.

- If the staff room is in the 
middle they have a good 
overview of everything.

- We can have some furniture in 
the garden, for barbeque.

Glimpse of a co-design discussion. 
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- We need more space, where 
can we place the pool table?

- A big hallway so it 
won´t feel so crowded.

- If there´s one kid disturbing the 
other they just want to get rid of the 
kid, not solve the problem.

- What worked for me was 
having sports class once a day, 
I had so much energy to get 
rid of.

- Different sizes of bedrooms, 
you start in a small one and 
move on to larger ones.

- You don´t want to have your 
bedroom next to the living room, 
it gets to disturbing.

- It can be really hard to concentrate 
among other people, just the sound of 
someone clicking his pen can make 
you out of order.

- White is good ´cause you easily get tired 
of colors, it´s easier to make changes with 
fabrics like curtains and carpets than 
repainting the rooms. 
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ABOUT THE WORKSHOP

Participants:  - Youths at Youths Recreation Center “Mixgården”

Time: 2 h

The method: “Concepto - a method and tool for dialogue and 
change” (developed by Saddek Rehal and Jan Åke Granath). 
Concepto includes about 500 different photos. 

The task: 

Choosing, among the Concepto pictures, one or several that 
connect to one of the following questions:

What picture describes a good home?

What picture describes a good school?

What pictures describes Hammarkullen?

What picture describes Göteborg?

Workshops
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“Typically Hammarkullen, grafitti 
and I don´t know what”

“A bad home”

“Many different nationalities”

“Just sit down and eat 
together, family love”

“A lot of talents”

“Many play soccer”

“The Carneval”

“I´ve always wanted to live on an 
island, it´s beutiful”

“Like in a paradise”
“We have an athletics 
program at my school”

“I would like to live here”

“It reminds me of Uruguay”

“Well, it looks like a prison”

“The painters in Nordstan 
painting famous people”

“Trädgårdsföreningen”
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Study visits

”...it is mandatory to work over your learning skills, but you 
are given choices on how to: by sitting and reading a book, by 
material, by practice by playing learning games.” 

Study visit at HVB School Skogsbrynet in Sätila, 
meeting the principal Michelle Nyberg and the teacher 
Kjell-Åke Larsson
The school is located in an area considered to be on the country side of 
Gothenburg. It is an “intellectual attachment” to already existing HVB home 
where kids from age 14 to 21 can reside as a result of different factors. At the 
moment it has 8 kids attending with a capacity up to 24. Introduced to the 
same rules and responsibilities, they live and study together. Parents are allowed 
and encouraged to visit. 

Very often the case with young people who find themselves living in HVB 
homes is to rebuild their security- in themselves, in the society, and in the 
system by which they live. Some of the main goals are: to give them a reason 
to wake up every morning, make them interested to attend classes every day, 
and to interact with other kids. The educational program is specifically created 
according to each individual kid in a way to enable them to learn so they cover 
the necessary points of the established academic system. At the same time 
flexibility of the study process is crucial as it allows the child to choose the 
activities of learning which best suits. For that purpose the physical space of 
the school needs to have flexible panned structure which will allow rooms to be 
easily adjusted, or to provide multiple designated areas for various activities. 
             

Evaluation of the existing premises determined that there was lack of space 
for various activities. Important part of the physical building is the discussion 
room. The morning ritual of watching the news and discussing is a good starter 
for the day. Separate work rooms give the ability for better coping processes to 
some of the kids in their “bad” days. The need for additional individual rooms 
was pointed out. An artistic studio is required by the municipality regulation.

Away from their families youngsters stumble across the need to learn vital skills. 
Taking care of themselves, cooking and eating healthy, even simply sleeping 
become stepping stones in numerous cases. Tasks outside the familiar can be 
challenging, scary and unsecure. Renovated kitchen with bigger capacity can be 
a strategic work, gathering point. Another option is community events, work 
garden, beehives on the roof or any processes that will engage the youngsters 
with interested social groups on a very routinely base. 
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Study visits

“And the kids need their parents, we can´t give them new one”
Study visit at the HVB Home Gunnilse Kollektivet in 
Hjällbo meeting the facility supervisor Susanne Thörn.
The location is very important. It is in a residential building, very close to 
the tram station and it is present combination of three smaller apartments. 
Numerous are the advantages of both location and size:

- the desired home like environment is easily achieved 

- the kids don’t need to change their school if they don’t want to

- they can still keep in touch with the family which is encouraged

- it provides them with the opportunity to have the familiar environment, 
friends and activities

- a child can choose if they would like to spend the weekend back with their 
parents or stay at the home

Evaluation of the physical space has very important part, since it brought to 
the surface invisible positive aspects as well as problem areas. The joining of 
the apartments gave the opportunity for each child to have separate room, as 
well the possibility to choose from different size of rooms. Some of the kids 
experience fear, stress insecurity and smaller well organized sleeping space suits 
them better. In that matter they are allowed to design their space to the best of 
their view. Other important physical advantage was the possibility to change 
some of the doubling spaces, as closets or entrances into necessary additions 
with better functions.  Presence of two kitchens was viewed as satisfying; 
however the idea of bigger sized kitchen that along with dining room can serve 
as central interaction place was welcomed. 

The ability to have washer and dryer in the apartment is a good self-care tool. 
Gender separate bathrooms are a must. 

Outside factors as light, color, sound and smell should not be ignored as these 
issues effects the mental and physical health of the kids. Almost all of the 
rooms were repainted to brighten the areas, and the presence of good-sized 
windows allowing light quality was noticed. 
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“Long time ago we used to have second hand furniture as people 
said the kids would cut and break new stuff but we changed our 
mind. Today we have very nice interiors and the kids really take 
care of it.“

44

Study visit at HVB Home Alpklyftan at Ramberget 
meeting the facility supervisor Johan Gustavsson
The home is located on the top of a hill, directly next to a park area over 
viewing the canal and the central parts of the city. Surrounded by other homes, 
condominium buildings the HVB Home is not separated by the rest of the city. 

The home can reside 7 persons, each one with its own room. Age varies from 
14 to 20 years old, gender mixed. Coming from different parts of Gothenburg 
and Sweden or even foreign countries, one crucial requirement is the voluntary 
willingness to stay. Regarding to that the home is a “open house” - not a 
locked facility. There are around twenty apartments available in the area that 
are connected to the program. In the case the improved behavior is reached 
combined with necessary age the young person is given the chance to rent by 
themselves. Encouraged to focus on finding and addressing their problems and 
fears, the children are involved in a regular every day routine. They visit public 
schools, have their friendship circles, and are strongly influenced by each other. 

The home occupies the whole building which for the children creates more 
privacy than living in the condominium blocks. An disadvantages is that there 
are less chances for the children to get familiar with the neighbors. Three 
balconies, and very suitable size back yard as well as two staircases created 
a playful feeling of flow through the whole space. Two and a half floor plus 
a ground level (basement) allows for the possibility to place the common 
rooms on the lower levels, and suite the private quarters on the upper. The 
three restrooms and two bathrooms are not gender separated; in case that the 
children request is such, they can easily be assigned. Two gathering rooms as 
well as a very generous kitchen combined with dining room are the place where 
most of the social contacts appear to be. 

The physical building creates some advantages for the staff as well. Generous 
room space, areas with flexible functions, couple offices, place where you can 
distress by just taking a walk in the park. 

A home of this scale and type, where the children feel the home environment, 
the sincerity of the personnel, the value which they hold in society can be 
improved dramatically. No institutionalizes, nonjudgmental and non-prejudice 
environment is what a troubled youngster are in desperate need of. 



GUNNILSE KOLLEKTIVET
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ALPKLYFTAN
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“Integration instead of isolation”  
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Summary Overview

Research Summary Overview
After communicating with most of the citizens groups which can be directly 
or side affected by our decision to build school for problematic kids in 
Hammarkullen we stand even more determined behind our initial statement:       
to create a new school model where the physical environment supports 
academic, personal and social growth, Bridging the gap between institutional 
care and everyday society. We should clearly state that we intend to separate 
the home and the school as institutions to underline the importance of their 
difference in functions.

Understanding that parents can have problems with illness or drug addiction, 
preventing them to provide a good home for their children. We recognise 
that some youngsters are not able to live with their families. But sending 
them away, stigmatize them, may even add to the problem rather than 
solving it. We would like for the children to stay in the community, close to 
friends and family where they can focuse and work on teir problematic areas. 

The set goal for the school-home institution is to work more than just an 
educational system. Creating an environment which will strive to engage with 
the whole family helping the parents, so that the kids can move back home.

We also recognise that the existing school model is failing a number of 
students. And to remove those who are acting out in frustration is to address 
the symptoms of a dysfunctional system rather then changing the system 
itself. We firmly believe that a school concerned whit helping those who are 
struggling to fit in would benefit all children.

Strongly connected and complimenting the school environment is the place 
we call “home”. Even when problems rise only in one aspect in our lives we 
tend to unconsciously spread them to all sides in our social-private existence. 
Understanding the complexity and overlapping layers of the school home 
relationship is the beginning process for any of us who truly believe that no 
institutionalizes, non-judgmental and non-prejudice environment is what a 
troubled youngster are in desperate need of. Our point of view is that smaller 
well managed facilities run by knowledgeable staff can deliver the connection 
between the growing generation and the society they look to be integrated 
and contribute to. 
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“It takes an entire village to raise a child”   
African proverb
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Proposal - The School

2

3

1

9

8

7
4 5

6

Suggestion from our group

Suggestion from group 1 of the teacher students

Suggestion from group 2 of the teacher students

9

School Site Suggestions

Based on the citizen participatory methods we created a 
cognitive study map which helped us to view the suggested 
school sites, their positives and negatives, and answer questions 
such  as:

•	 What do these kids need in their everyday school routine?
•	 How do they understand safety and how to provide it for 

them?
•	 How to integrate them into the existing community and how 

to invite the community in to the school facilities? 
•	 What are the ways to relate such type of a school in a positive 

more proactive way to all aspects of life?
•	 Considering the received answers with combination of our 

professional knowledge site # 9 was chosen.
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School Site Suggestions
1),2) and 3) are considered to be to far away from the center. 

4) 
good atmosphere, bright plot, open to the park, ground with possibilities, 
different levels, good accessibility.

a bit away from the centre.

5/8) 
green, close to the square, bright.

not accessible, take away value from the neighbourhood, court yard for 
houses, uneven ground.

6) 
none 

miserable view, noisy, backside of the buildings.

7) 
good position, easy ground and accessibility.

shady, the buildings were too tall to leave enough room for a bright spot, 
messy surroundings.

9) 
close to the square, nice scale surroundings, flat ground, possible park in 
front of it prolonging the square to it and getting rid of the parking plot 
(we consulted the square building group and they were agree to move this 
parking plot), good accessibility

could be shady?, why they didn’t build any house there?, has a parking 
plot in front of it.
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Proposal - The School

scale 1:10.000

Education

Comercial

Residential

Public  services

Transport station

Functions in the area

Evaluation process of the surrounding buildings and their functions was part 
of our tools.  In today’s society it is very often that school buildings are strictly 
positioned in the periphery of the areas they service.  In the past common 
practice was the school as well as the religious building to mark the center 
were people gathered. Knowledge was and still should be a meeting point for 
the citizens regardless their age, religion or background. Viewing the map on 
the side we can clearly state the importance which a new school building can 
have in the center of Hammarkullen.  Close to transportation, as well as public 
services  such a new facility can become valuable point for the integration 
process of the students attending it. In the heart of community with already 
established strong citizen participation it can benefit as well as contribute to its 
better development.
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Solar study of school site 
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S

Students work space: Class room/Lecture Hall/ 
Art room /Study room/Media room

Toilet

Common spaces/Informal meeting places

Storage/Janitors closet

Entrance

Staffs Office

Kitchen

Garden/Indoor piazza/Green house

Room Organisation Puzzle Chart

Proposal - The School

Room Organisation Puzzle
A group work process which help us to evaluate: 

•	 The needed spaces according to the number of students and staff

•	 Prioritize by separating them by functions-private and public 

•	 Discuss possible direct and indirect connection between them

•	 Create by the principles of flexibility-way to integrate the community

•	 Evaluate the overall look of space separation and how it relate to the 
initial task: We want to create a new school model where the physcal en-
vironment supports academic, personal and social growth, Bridging   the 
gap between institutional care and everyday society.

•	 Conclude on positives and negatives on each proposed space design
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Room Organisation Puzzle Conclusion
We all came up with different suggestions but we also found several things 
that we had in common reflected in the viewed cketch model: 

•	 Separation of the more private spaces from the more public

•	 Combined winter garden/café/indoor piazza

•	 Possibility to have smaller self study area

•	 Kitchen and diningroom connected

•	 Two floor ceiling height in the art room

•	 Small, acoustical music room

•	 Use the indoor garden as a buffer zone (sight, sound)

•	 Reception desk at the office

•	 Several small storage spaces 

•	 Informal meeting areas

Sketch Model 

S S

Initial Space Configuration

-subject to changes
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?

could be developed
 a new parking level

  prolongationof Hammarkullengatan according to Gothenburgs municipality program

Site
Sharpen edges to
 create street feeling

place for future
development

Scale 1:2000
x

x Different classrooms
1. Library
2 Green room
3 Gothenburg
4 Mötesplatsen
5 Hammarbadet
6 Mixgården
7 Sports hall



Implantation plan
Scale 1:500

Programme 
Entrance   30
Toilets WC × 1, HWC × 3 20
Storage   14
Printing   3
Classroom 1    40
Classroom 2   25
Teachers office/reception 28
Kitchen   45
Dining room   40
Natural Science room  42
Green House   15,5
Social Science room  38
Small study rooms × 2 7,2
Art studio   88
Meeting room   26
Music room   9 
Winter garden   68

Total                780 m2

(including communication areas) 

The site with the proposed school
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Bird view plan of the school
Scale 1:500



Proposal - The School

Plan first level
Scale 1:200

Plan second level
Scale 1:200
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Sections explaining the correlation with the Hammerhill and surrounding buildings

Section B showing the art studios double ceiling height and the outdoor garden

Section A showing the southfacing terrace, kitchen and classroom 1 



Proposal - The School

Communication with and connections to the surroundings

•	 The green house marking the main entrance at the corner facing the square,  
benches and bike parking close by

•	 The exhibition boxes towards the “city street showing students art creations 
and other things, easy to change content make it interesting to pass by

•	 The terrace and seating below, outside the meeting room, to the sunny 
south

•	 The Villa-like garden to the villas in the north
•	 Ability to open up to the site in east if there will be a public park instead of 

another Villa

Exhibition boxes in the western 
facade

The green house on top of the entrance, integrated sun cells

Street view
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Possibilities & participation - inviting the citizens & meeting the society 

•	 All rooms (excluded the office) on the entrance floor are accessible to the 
rest of the community. E.g. cooking classes, music rehearsal, weddings, 
performances, dance classes, yoga, meetings and art classes.

•	 Different sizes of rooms, for whole class, groups or single students
•	 Possibility to change the lay-out of the art studio. Either to divide into two 

smaller rooms or open it up towards the winter garden
•	 The alcoves in the science rooms can be turned into smaller group rooms 

and the music room can be transformed into something else

Art studio during an art class

Art studio during a celebration

Winter garden Outdoor garden
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Proposal - The School

The school as the third teacher

•	 Creative and playful classrooms filled with inspiration and different kind of 
teaching tools

•	 TV in the morning meeting room to watch and discuss the news of today
•	 Kitchen garden with outside storage, next to the kitchen 
•	 Green house close to Natural Science room  
•	 “Real” material, tactile, such as stone and wood
•	 The integrated sun cells in the glass walls of the green house and the winter 

garden (towards the south) providing both shade and electricity
•	 The green roof offering space for bird bathing, wind power, bee hives etc.

Natural Science room

Social Science room

Social Science room Natural Science room
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Small study room Small study room Corridor with lockers and seating

Safety & privacy
•	 A home-like environment with nice furniture and soft materials, sofas to sit 

next to each other 
•	 Possibility to have breakfast in the morning before classes 
•	 The school is mainly located on the upper floor with a private entrance for 

the students
•	 Informal meeting places along the corridor, from the staircase to the 

Natural Science room 
•	 “Closed” façade from the art studio to the street
•	 Private desks in the home classrooms creating something own

Library alcove in the Social Science room

Study alcove in the Natural 
Science room
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Proposal -The Home

Information collected through the process of co-design with some of the 
participatory groups, as well as essential output taken during the study visits 
and interviews we  do suggest that the home and the school remain separate 
buildings. Couples are the reasons for such a decision: 
•	 The need to design home that could create the feeling of security and safety 

without losing its homey like environment. Such a task is achieved better if 
the school and home remain separate buildings.

•	 Underlining the separate significance of each of the structures without 
underestimating the importance of a strong communicative connection 
between them. 

•	 Working as a natural stimulus for the occupants to get out and walk in the 
community. 

•	 Better safety from being close to the proposed school site: biking, walking, 
as main transportation 

Planning for a new building in Hammarkullen we had to take in consideration 
that the preexisting villas and condominiums have already established a visual 
guides. To help with the process of integration and the feeling of belonging, 
our home needed to blend to a certain level with the preexisting surroundings 
while still providing for comfortable residence.

Evaluation for a possible plot sides for the house was done based on factors 
such as:
•	 Connection with the center of Hammarkullen: graphic 7
•	 Distance to the proposed school site: graphics 7
•	 Residents’ movement patterns
•	 Importance of the surroundings: graphic 8
•	 Solar and wind studies
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Graphic 7:

1  Possible Home Plot

6  School proposed site

7  Hammarkullen Center

4  Possible Home Plot

5  Possible Home Plot

4  Possible Home Plot

5  Possible Home Plot

2

1

4

5

3

7

6
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Proposal -The Home

Home Site Suggestions Evaluation
1) 
still at the beginning of the villa area, can have a good amount of sun

close to the road, may be noisy, right next to the pedestrian tunnel: can 
create an unwelcoming feeling, it will be challenging to build in the hill

2) 
open lot, it will be easy to build, at the begining of the villa, enough 
room to have back yard, backed up by the mountain it can create 
feeling of security

close to “Empower” work site side

3) 
open lot, very easy to build, central part at the beginning of the villa, it 
will give opportunity for back yard and unobstructed view, sunny, air 
fresh open, not too close to the other homes

very close to the main road, may be noisy

4) 
the lot is only a rock mountain with great view from the top, sunny, 
absolute privacy 

very close to the main road, may be noisy, too hard to access for 
disabled people, too windy, safety concerns can arise from the high of 
the cliff

5) 
still in the community, flat plot - easy to build

close to the main road, can be in the shades of other buildings, at the 
moment the plot is just a green site with trees - if chosen the trees can 
be removed and replanted just pass the path walk.

Graphic 8: Home Site Suggestions
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Solar study of home site proposals
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Proposal -The Home

Bedroom

Bathrooms/toilet

Living room/dining room

Storage/cleaning closet

Hall/entrance

Staff Office

Conference/meeting room

S Staffs Office/Toilet/Bedroom

Room Organisation Puzzle Conclusion
Ideas:
•	 2 floors

•	 To separate the bedrooms from the public spaces due to sound

•	 Accessability, have some of the bedrooms on the ground floor

•	 Separate toilet and shower

•	 Have one more “noisy“ livingroom (TV) and one more “calm”

•	 Possibility to separate male from female bathroom

•	 One cleaning closet on each floor

•	 Direct connection from entrance to guest toilet, meeting room and 
staffs office

•	 Several storages; everyday things, things seldom used, outside 
storage, pentry for food and cooking equipment

•	 Different sizes of bedrooms 

•	 Balcony

Room Organisation Puzzle

A group work process which help us to evaluate: 

•	 The needed spaces according to the number of occupants

•	 Prioritize by separating them by functions
 
•	 Discuss possible direct and indirect connection between them

•	 Evaluate the overall look of space separation

•	 Conclude on positives and negatives on each proposed space design
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Proposal -The Home

Private: Public:

During the home designing process main considerations were security, 
safety, and the need to create overall feelings of natural home environment.     
Designed as a single standing building the home purpose is not only embedded 
in the physical aspect. It is a link between the youngsters and the suburbs 
surrounding. It is important to say that in the design of the home our starting 
point was the realization that this structure as a physical and functional 
appearance should not be different than any other family house. What should 
we consider in an extra way was the accommodation of the social working staff.  
During the study visitations we recognized the importance of creating  various 
spaces. Separation of the areas to private, semi private and public, allows for 
privacy moments without the fear of the institutionalized supervision. The 
flexibility functions and airiness of the structure are necessary for the ability 
of the children to express and reorganize their rooms in a way they find 
appropriate and pleasing. Possible ideas of space configuration are presented on 
graphic 10.

Semi-Private:

Graphic 10: Idea of bubble space configuration 1st floor

Living room
Storage
Laundry
Toilet
Meeting room
Office
Outdoor court yard 

Kitchen
Dining Room
Living room
Toilet
Outdoor Space
Balcony
Hallway

Bedrooms, kids/staff: 9
Bathrooms,kids/staff: 3
Cleaning Sypply Closets

Graphic 10: Idea of bubble space configuration 2nd floor

Kitchen

Office

Meeting
room

Laundry

Bathroom 
Storage

Dining

Bathroom 

           Drier

Living Room

Bedroom 1

Bedroom 2

Bedroom 3

Toilet

Balcony

Bathroom Bathroom 

Living Room

Bedroom 4

Bedroom 5

Flexible room

Flexible room

Bedroom 7

Bedroom 6
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Planned for a suburb where preexisting villa blocks already established visual 
guides, the new house should blend to a certain level with the surrounding. 
We suggest if a home is to be build in the suburb of Hammarkullen to 
fallow certain traditional Swedish design elements combined with modern 
complimentary twist: 

•	 Brick façade 

•	 Wood and stone as main materials

•	 Nature friendly

•	 Resource consumption conscious 

•	 Minimum foot print

Main purpose behind such an idea is to prevent instant rejection as well as 
contributing to the feeling of belonging.  

Possible Outdoor view

Possible living room design view

Possible living room design view
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“If schools were designed and created to work 
in a way with so called  “special children” 
and they are good for them, then they will be 
beneficial for every child.”  Kjell-Åke
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Conclusion

Creating for the future without knowing what the future holds is the role of 
the architect. During the history of social development the school system has 
been changed as well as the pedagogical ideas applied. That however does not 
reflect in the built environment as the school buildings remains the same.

Realizing that the school architecture strongly depends on both political and 
social structures we believe that our project can introduce an alternative of 
a faster change. A school meeting the needs of all students and becoming a 
valuable asset strenghtening the community. Even though our project will be 
realized, we hope that it can inspire the continued school debate. 

Looking back and evaluating the process of co-design and the chosen 
participatory methods we have mixed feelings. On the one hand we realize how 
important it is to involve citizens both as a democratical tool and to enhance 
the quality of our work. On the other hand we have had certain difficulties for 
example engaging and finding a wide range of people to participate. We believe 
that co-design is a valuable tool for gathering helpfull information which can 
not be obtained with simple surveys.  As professionals we should clearly be 
able to evaluate the information and distinguish between “wishing lists” and 
genuine needs. In that sense we can stand strong in our roles as architects.
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Glossary

Social Services Act/Sociallagen (SoL)
The act regulates several areas of social support and interventions e.g. economic 
assistance, pre-school child care, elderly care etc.

Care of Young Persons act/Lagen med särskilda bestämmelses om vård av 
unga (LVU)
The act regulates taking children and youth into care without consent from the 
parents or from children themselves, when aged 15 or more.

Administrative Courts/Allmänna Förvaltningsdomstolar
Court dealing with cases/disputes between private persons and the authorities 
e.g. making decisions on applications for the taking into care of young people 
due to LVU. The three levels of the Administrative courts are Förvaltningsrätt, 
Kammarrätt and Högsta Förvaltningsdomstolen.

Foster/family home /Familjehem
Private family home where children and youths can be placed for shorter or 
longer periods of time due to different kinds of problems e.g. family situation 
(sickness, drug abuse etc.). The family is reviewed and approved by the Social 
Services; the family is compensated financial for the care. Foster families exists 
both in urban and rural areas, they can be married or single, have kids or not, 
be working fulltime/part time or be studying.

Home for Care and living/Hem för vård och boende (HVB)
Institution outside own home for youths in risk due to social situation or own 
behavior. HVB homes can be run by the municipality or by private initiatives; 
the latter needs permission from The National Board of Health and Welfare. 
Some HVB homes offer living conditions not only for the youth but for the 
family as well.

The Swedish National Board of Health and Welfare/Socialstyrelsen
Government agency working within the field of social services, health and 
medical services, environmental health, communicable disease prevention and 
epidemiology.

The National Board of Institutional Care/Statens Institutions Styrelse (SiS)
Government authority providing care and treatment for youths. The institution 
cares for youths with psycho-social problems, substance abuse and criminal 
behavior according to the acts of LVU, LSU and LVM. SiS institutions are 
supervised by The Swedish National Board of Health and Welfare and are the 
only treatment institutions authorized to detain persons who have been taken 
into compulsory care by force.

Secure Institutional Treatment Act/ Lagen om Sluten Ungdomsvård (LSU)
The act concerns youths who have committed serious crimes and who are 
sentenced to secure institutional treatment.

The Care of Drug and Alcohol abusers Act/ Lag om vård av missbrukare i 
vissa fall (LVM)
According to the act care is given to youths who have serious abuse problems 
related to alcohol, narcotics, pharmaceuticals or a mixture of these. 
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